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II-1: Accounting for Managerial Decisions     

01. What do you mean by Management Accounting? Explain. 
izcU/kdh; ys[kkfof/k ls vki D;k le>rs gS\ blds mís’;ksa dks crk;saA 

02. What is Management Accounting? Discuss its importance in modern age. 
izcU/kdh; ys[kkfof/k D;k gS\ orZeku le; esa mlds egRo dh foospuk dhft,A 

03. Define Management Accounting. How does management accounting differ 
from cost accounting?  
izcU/k ys[kk fof/k dk ifjHkk"kk nhft,A izcU/kdh; ys[kkfof/k ykxr ys[kkadu ls fdl 

izdkj fHkUu gS\ 

04. Explain the concept of income statement. Discuss its objectives. 
vk; fooj.k ls vki D;k le>rs gS\ blds mís’;ksa dh foospuk dhft,A 

05. What do you understand by income statement? Discuss its usefulness. 
vk; fooj.k ls vki D;k le>rs gS\ mlds mi;ksfxrk fd foospuk dhft,A 

06. What is standard costing? Explain the methods for determining standard. 
izHkko ifjOe;u D;k gS\ izeki fu/kkZj.k dh fof/k;ksa dks crk;saA 

07. What is variance analysis? Why is it called as a tool of management? 
fopja.kk’k fo’ys"k.k D;k gS\ mls izcU/k dk ;U= D;kas dgrs gS\ 

08. What do you understand by Marginal Costing? State its usefulness as a 
tool for corporate decisions. 
lhekorhZ ykxr&fof/k ls vki D;k le>rs gS\ dEiuh fu.kZ;ksa esa ;U= ds :i esa bldh 

mi;ksfxrk le>kbZ;saA 

09. What is marginal costing? Discuss its importance. 
lhekUr ykxr D;k gS\ blds egRo dh foospuk dhft,A 

10. Distinguish between absorption and the marginal cost system. 
vo'kks"k.k rFkk lhekorhZ ykxr i)fr esa vUrj Li"V dhft,A 

11. What do you understand by budget? Discuss its uses. 
ctV ls vki D;k le>rs gS\ mlds mi;ksfxrk dh foospuk dhft,A 

12. What is budget? Explain the different types of budget. 
ctV D;k gS\ ctV ds fofHkUu izdkjksa dh O;k[;k dhft,A 

13. What do you understand by flexible budget? How it is prepared. 
Ykkspnkj ctV ls vki D;k le>rs gS\ ;g fdl izdkj cuk;k tkrk gS\ 
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14. Calculate from the following data:- 
fuEufyf[kr vk¡dM+ksa ls x.kuk djsa%& 

Material cost variance ¼lkexzh ykxr fopj.k½ 

Material price variance ¼lkexzh ewY; fopj.k½ 

Material usage variance ¼lkexzh mi;ksx fopj.k½ 

  Standard ¼izekf.kr½   Actual ¼okLrfod½ 

Quantity ¼ek=k½   300 Kg.   400 Kg. 

Value ¼ewY;½    Rs. 500   Rs. 550 

Prince ¼dher½   Rs. 3 per Kg.  Rs. 2.5 per Kg. 

15. Ascertain the BEP in Rs. and in BE Ratio from the following:- 
fuEufyf[kr esa le&foPNsn&fcUnq :i;s esa rFkk le&foPNsnvuqikr esa Kkr djsa%& 

Cost Per Unit 
Materials        Rs.     15.00 
Labour        Rs.     07.50 
Variable Overheads      Rs.     03.00 
Selling Prince Per Unit      Rs.     30.00 
Fixed Cost        Rs. 1350.00 
Unit Sold during 2012      Rs. 1500 units 
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II-2: Financial Management  
    

01. Define Financial Management? Discuss its nature and scope. 
foÙkh; izcU/k dh ifjHkk"kk nhft,A blds izdf̀r ,oa {ks= dh foospuk dhft,A 

02. Explain the importance and limitations of Financial Management. 
foÙkh; izcU/k ds egRo ,oa lhekvksa dks le>kb,A 

03. How is wealth maximization better objective than maximization of profits?  
lEcU/k ewY; vf/kdre djuk] ykHk vf/kdre djus ds mís’; ls fdl rjg Js"B gS\ 

04. What is meant by the term „leverage‟? Discuss briefly its different types.   
^mÙkksyd* 'kCn dk D;k vk’k; gS\ blds fofHkUu izdkjksa dk la{ksi esa o.kZu dhft,A 

05. What is financial leverage? Distinguish between financial leverage and 
operating leverage. 
foÙkh; mÙkksyd D;k gS\ foÙkh; mÙkksyd ,oa lapkyd mÙkksyd esa vUrj dhft,A 

06. What is cost of capital? Discuss its significance. 
iw¡th ykxr D;k gS\ blds egRo dh foospuk dhft,A 

07. Define cost of capital. How is cost of debt in computed? Discuss with 
examples. 
iw¡th ykxr dh ifjHkk"kk nhft,A _.k iw¡th ykxr dh x.kuk dSls dh tkrh gS\  

mnkgj.k ds lkFk o.kZu dhft,A 

08. What factors should be considered while estimating working capital? 
dk;Z’khy iw¡th dk vuqeku yxkrs le; fdu dkjdksa dks /;ku esa j[kuk pkfg,\ 

09. What do you understand by working capital? Explain clearly its 
significance. 
dk;Z’khy iw¡th ls vki D;k le>rs gS\ bldk egRo Li"V dhft,A  

10. What do you mean by Capital Structure? Discuss the factors influencing 
the capital structure of a company. 
iw¡th lajpuk ls vkidk D;k rkRi;Z gS\ ,d dEiuh dh iw¡th lajpuk dks izHkkfor djus 

okys rRoksa dh O;k[;k dhft,A 

11. Discuss the short-term and long-term sources of working capital. 
dk;Z’khy iw¡th ds vYidkyhu rFkk nh?kZdkyhu L=ksrksa dh foospuk dhft,A 

12. What do you mean by dividend? Explain the different forms of dividend 
declared by the company. 
ykHkka’k ls vkidk D;k vfHkizk; gS\ dEifu;ksa }kjk fn;s tkus okys fofHkUu izdkjksa ds 

ykHkka’kksa dk o.kZu dhft,A 

13. Examine the factors determining the dividend policy of a company. 
,d dEiuh ds ykHkka’k uhfr dks fu/kkZfjr djus okys ?kVdksa dk ijh{k.k dhft,A 
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14. X Ltd is willing to issue 7000, 5% Debentures of Rs. 100 each at discount 
of 10% [or at premium of 10%]. The debentures are repayable after 10 
years. The expenses on issue are expected to be Rs. 4 per Debenture. Find 
out the cost of capital.   
,Dl fy0 7000] 100 :0 okys 5% _.k&i= 10% cês ij [;k 10% izhfe;e in] 

fuxZfer djuk pkgrh gSA _.k&i= 10 o"kZ ckn Hkqxrku ;ksX; gSA fuxZeu O;; 4 :0 

izfr _.k&i= gksus dh vk’kk gSA iw¡th ykxr Kkr dhft,A 

or 
A Company has issued 10% redeemable preference shares of Rs. 50 each. 
These are redeemable at the end of 10th year. The undertaking cost come to 
3%. Calculate the cost of preference share capital.   
,d dEiuh us 50 :0 okys 10% 'kks/kuh; iwokZf/kdkj va’k fuxZfer fd;s gSA ;s 10 

o"kZ ds vUr esa 'kks/kuh; gSA vfHkxksiu 30% gSA iwokZf/kdkj va’k iw¡th dh ykxr Kkr 

dhft,A 

or 
A Company is willing to issue 4000, 8% irredeemable preference share of 
Rs. 100 each at 70 per share and for which the company will have to incur 
the following expenses. 
Under writing commission 1.5 % Broker Fee 0.5% Printing and other 
expenses Rs. 200. Assuming that company‟s tax rate is 50%. Find out the 
cost of capital after tax and before tax.   
,d dEiuh 100:0 okys 4000] 8% v’kks/kuh; iwokZf/kdkj va’k 70 :0 izfr va’k 

fuxZfer djuk pkgrh gS vkSj ftlds fy, dEiuh dks fuEu O;; djus gksaxs%& 

vfHkxksiu deh’ku 1-5%, nykyh 0-5% rFkk eqnz.k o vU; O;; 200 :0A dEiuh dks 

dj dh nj 50% ekurs gq, dj ds ckn rFkk dj ds iwoZ iw¡th dh ykxr Kkr dhft,A 

15. The following projections are related to company x and y:-  
fuEu iwokZuqeku x rFkk y dEifu;ksa ls lEcfU/kr gS%& 

                                                                                    X                Y 

Output and Sales (units)   Rs. 40,000  Rs. 50,000 
Variable cost per (unit)   Rs. 4   Rs. 3 
Fixed costs     Rs. 1,20,000  Rs. 1,25,000 
Interest burden on debt   Rs. 60,000  Rs. 25,000 
Selling Price per unit   Rs. 10   Rs. 8 

On the basis of above data, complete (i) Operating Leverage (ii) 
Financial Leverage and (iii) Combined Leverage. 

mDr laedksa ds vk/kkj ij (i) ifjpkyu yhojst (ii) foÙkh; yhojst (iii) la;qDr 

yhojst dh x.kuk dhft,A 

&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&& 
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II-3: Corporate Governance   

    

01. Define Company and discuss its characteristics. 

dEiuh dh ifjHkk"kk nhft, rFkk bldh fo’ks"krkvksa dk o.kZu dhft,A 

02. Define a Private Company. Distinguish between Private Company and 

Public Company. 

,d futh dEiuh dh ifjHkk"kk nhft,A futh dEiuh rFkk lkoZtfud dEiuh esa varj 

crykbZ;sA 

03. Describe the various stages for incorporation of a Public Limited Company.  

,d lhfer nkf;Ro okyh lkoZtfud dEiuh ds lHkkesyu ds fy, izeq[k pj.kksa dk o.kZu 

dhft,A  

04. Define “Memorandum of Association” and state its contents. 

ik"kZn lhekfu;e dh ifjHkk"kk nhft, rFkk bldh fo"k; lkexzh dks crykbZ;sA  

05. What do you understand by Articles of Association? Describe their 

contents.   

Ikk"kZn vUrZfu;eksa ls vki D;k le>rs gS\ bldh fo"k; lkexzh dk o.kZu dhft,A 

06. What do you understand by Prospectus of a Company? Discuss its 

contents. 

dEiuh ds izfooj.k ls vki D;k le>rs gS\ blds fo"k; lkexzh dh foospuk dhft,A 

07. How are directors appointed? What restrictions have been imposed by the 

Companies Act in respect of appointment of directors?  

Lapkydksa dh fu;qfDr fdl izdkj gksrh gS\ lapkydksa dh fu;qfDr ds lEcU/k esa dEiuh 

vf/kfu;e ds v/khu D;k izfrca/k yxk;s x;s gSA 

08. Discuss the powers, duties and liabilities of directors of a Company. 

dEiuh ds lapkydksa ds vf/kdkjksa ¼'kfDr;ksa½] drZO;ksa rFkk nkf;Roksa dks foospuk dhft,A 

09. Explain the different types of resolution that can be passed at a meeting? 

Give examples. 

dEiuh lHkk esa Lohdkj fd;s tkus okys fofHkUu izdkj ds ladYiksa dh O;k[;k dhft,A 

izR;sd dk mnkgj.k nhft,A 
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10. What are minutes of meeting? Discuss the Legal Provisions of Minutes. 

lHkk dh dk;Zo`r D;k gS\ dk;Zo`r ls lEcfU/kr oS/kkfud izko/kku dh foospuk dhft,A 

11. What is Statutory Meeting? What are the duties of a Company Secretary 

regarding Statutory Meeting?  

oS/kkfud lHkk D;k gS\ oS/kkfud lHkk ds lEcU/k esa dEiuh lfpo ds D;k drZO; gS\ 

12. What are the legal provisions for holding of annual general meeting of a 

company? What business is transacted at such meeting?  

,d dEiuh dh okf"kZd lk/kkj.k lHkk cqykus ds fy, D;k dkuwuh O;oLFkk,¡ gS\ ,slh 

lHkk esa D;k dk;Z fd;s tkrs gS\  

13. What is extra-ordinary General Meeting? State the rules relating to 

convening such a meeting.  

vlekU; lk/kkj.k lHkk fdls dgrs gS\ ,slh lHkk cqykus ls lEcfU/kr fu;eksa dk 

mYys[k dhft,A 

14. What do you understand by winding up of a Company? Describe briefly the 

different modes of winding up. 

,d dEiuh ds lekiu ls vki D;k le>rs gS\ lekiu dh fofHkUu jhfr;ksa dk la{ksi 

esa o.kZu dhft,A  

15. Under what circumstances a Company can be compulsorily wound up. 

Describe briefly.  

fdu ifjfLFkfr;ksa esa ,d dEiuh dk vfuok;Z :i ls lekiu fd;k tk ldrk gS\ 

la{ksi esa o.kZu dhft,A 

--------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------- 
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II-4: Marketing Management   

    

01. What do you understand by Marketing? Discuss its nature and scope. 

foi.ku ls vki D;k le>rs gS\ blds izd`fr ,oa {ks= dh foospuk dhft,A 

02. Explain concept of Marketing. Throw detailed light on the importance of 

modern marketing concept. 

foi.ku dh vo/kkj.kk dks le>kb;sA vk/kqfud foi.ku vo/kkj.kk ds egRo ij foLrkj ls 

izdk’k Mkfy,A 

03. What do you mean by strategic marketing planning? Discuss its objectives 

and scope.  

O;wgjfpr foi.ku fu;kstu ls vkidk D;k vk’k; gS\ blds mís’;ksa ,oa {ks=ksa dh foospuk 

dhft,A  

04. What do you understand by Marketing Environment? What are the major 

components of the marketing macro-environment?  

foi.ku i;kZoj.k ls vki D;k le>rs gS\ foi.ku ds o`gr i;kZoj.k ds eq[; Hkkx D;k 

gS\  

05. Evaluate the impact of macro environment factors on marketing decisions.   

o`gr i;kZoj.kh; ?kVdksa dk foi.ku fu.kZ;ksa ij iM+us okys izHkko dk ewY;kadu dhft,A 

06. What do you understand by market segmentation? Evaluate the various 

bases of market segmentation. 

foi.ku [k.Mdj.k ls vki D;k le>rs gS\ foi.ku [k.Mdj.k ds fofHkUu vk/kkjksa dk 

ewY;kadu dhft,A 

07. What is consumer behaviour? Describe the brief the different factors 

affecting consumer behavior.   

miHkksDrk O;ogkj D;k gS\ miHkksDrk O;ogkj dks izHkkfor djus okys fofHkUu ?kVdksa dk 

la{ksi esa o.kZu dhft,A 

08. What is meant by organizational buyer? Distinguish between consumer 

buyer and organizational buyer. 

laxBukRed Øsrkvksa ls D;k vk’k; gS\ miHkksDrk Øsrk rFkk laxBukRed Øsrkvksa esa 

vUrj Li"V dhft,A  
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09. What are the various stages of consumer decision making process? Discuss. 

miHkksDrk fu.kZ;u izfØ;k dh fofHkUu voLFkk,¡ D;k gS\ foospuk dhft,A 

10. What factors should be kept in mind by a new company while formulating 

its price policy. Discuss in brief the effect of social and moral reasons in 

price determination. 

,d ubZ dEiuh }kjk viuh ewY; uhfr cukrs le; fdu ?kVdksa dks /;ku esa j[kuk 

pkfg,\ ewY; fu/kkZj.k esa uSfrd rFkk lkekftd dkj.kksa ds izHkkoksa dks la{ksi esa le>k,¡A  

11. What do you understand by the term „Relating‟? What is its importance in 

Indian economy. Explain.  

QqVdj foØ; ls vki D;k le>rs gS\ Hkkjrh; vFkZO;oLFkk esa bldk D;k egRo gS\ 

le>kb,A 

12. What to you mean by channels of distribution. Discuss the functions of 

channel of distribution.   

forj.k ek/;eksa dk D;k vFk gS\ forj.k ek/;eksa ds dk;ksZ dh foospuk dhft,A  

13. Define whole sale. Explain its functions and economic justification.  

Fkksd O;kikj dh ifjHkk"kk nhft,A blds dk;ksZ rFkk vkfFkZd vkSfpR; dks le>kb,A 

14. Explain the meaning and scope of market research. 

foi.ku vuqla/kku dk vk’k; ,oa {ks= dh O;k[;k dhft,A  

15. What is marketing research? Explain briefly the techniques and procedures 

of conducting marketing research. 

foi.ku vuqla/kku fdls dgrs gS\ bldh fofHkUu rduhdksa rFkk fof/k;ksa dk la{ksi esa 

o.kZu dhft,A 

--------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------- 

 

 


