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Answer any four questions:-

el a1e Ut & 3T T

II-1: Accounting for Managerial Decisions

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.

11.

12.

13.

What do you mean by Management Accounting? Explain.
YT SIFMaiT A 3T =T AASA & ? AP 39l bl Far |

What is Management Accounting? Discuss its importance in modern age.

YacEBIT IBae o & ? dadel JAHAT A 3P Hacd & fadde B |

Detine Management Accounting. How does management accounting difter
from cost accounting?

oo ot fafdr o1 gRemor ST | Udcas aiEiafer aera eiiea 3 fha
bR fitee & 92

Explain the concept of income statement. Discuss its objectives.

T fIaRor A 37 RIT FAIT T2 TP 32T I fadgen Hifew |

What do you understand by income statement? Discuss its usefulness.

3 fIaRor A 3T w7 JAFIT 2 ? 3T IuAfrar B fdmen e

What is standard costing? Explain the methods for determining standard.
U Ui @R ¢ ? gy ferefeor @t faftri @t wdrt |

What is variance analysis? Why is it called as a tool of management?

ferasomer faeciuur RIm & 2 3A Udey bl Joo T bad o ?

What do you understand by Marginal Costing? State its usefulness as a
tool for corporate decisions.

FaAradt amera-fafer F 3T R FeAEa 2 ? Buel ool F e B wu FA TS
ITRNTTET JHSTS |

What is marginal costing? Discuss its importance.

HeATed Tord T 2 ? SAD Hed Bl fIdger B |

Distinguish between absorption and the marginal cost system.

3TN o AHATIAT TPld Ugid d 3fedy T BT |

What do you understand by budget? Discuss its uses.
Folc A 3T T JAHIA & ? AP AT I e Hiog |

What is budget? Explain the different types of budget.
ToIC FT &P Tolc D (Ao UBRI B AT HHoTT |

What do you understand by flexible budget? How it is prepared.
TRER dolc A 3 R AFAIA & ? Ig [PA YbR TR Sirdr & ?




14.

15.

e

Calculate from the following data:-
foreataiRaa arfpsl A a0 B9

Material cost variance (@raft amora fe=zor)
Material price variance (@il fga faazon)
Material usage variance (Jaaft 3u=ier feraor)

Standard (ganfore) Actual (@=afa®)

Quantity (&) 300 Kg. 400 Kg.
Value () Rs. 500 Rs. 550
Prince (&terd) Rs. 8 per Kg. Rs. 2.5 per Kg.

Ascertain the BEP in Rs. and in BE Ratio from the following:-
FreafaRaa & Fa-foe-foeg T & qar Je-feseaguid 3 @ &e:-

Cost Per Unit

Materials Rs.  15.00
Labour Rs. 07.50
Variable Overheads Rs.  03.00
Selling Prince Per Unit Rs.  30.00
Fixed Cost Rs. 1850.00

Unit Sold during 2012 Rs. 1500 units
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II-2: Financial Management

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.

11.

12.

13.

Define Financial Management? Discuss its nature and scope.

foiter yaeer &1 uRermwr A0 | 9 ypla wd &5 @ Rdwer Fifew)

Explain the importance and limitations of Financial Management.

foi™r Udeel & HAgca Ua AA3N Bl JAFSTST |

How is wealth maximization better objective than maximization of profits?

A AT ATBaA Heell, o NfTBad Tt B FeT A 5 e 9w TP

What is meant by the term ‘leverage’? Discuss briefly its different types.
‘IAIcTp’ 91 Bl AT 3T & ? AP [afdfesd UbRI &bl JFSTT H qulie BITeIC |

What is financial leverage? Distinguish between financial leverage and
operating leverage.

e 3dicies =T 2 ? iy 3dicies Ud Adlcicd 3dici & 3fedd hIfolU |

What is cost of capital? Discuss its significance.

Yot oerd @ & ? SIb FAed &I [qdder e

Define cost of capital. How is cost of debt in computed? Discuss with
examples.

Uoft oo @t uRemwr el kor goft cmed @ awen ¥ A ot B2
3TETT B AT Juiel PITOTT |

What factors should be considered while estimating working capital?

Friefic goft &1 ST cond JHAT bl BRBI B &Te F IS TAIGT ?

What do you understand by working capital? Explain clearly its
significance.

FrRifie dolt A 3 T AFATT 2 2? TIADT Aed WL BIfoTU |

What do you mean by Capital Structure? Discuss the factors influencing
the capital structure of'a company.

Yot Agell A 3BT RN arcad T ? UF HaUell at Yot Adenm &l ganfad ae
aiel dedl B AR PITT |

Discuss the short-term and long-term sources of working capital.

FrieficT goft & 3icudlciial daT dYEdlelel A &I fadge Bitew |

What do you mean by dividend? Explain the different forms of dividend

declared by the company.
AT A SUST F AU §? Pl g G S awr Rfiew gert @

cTHieN BT guie] BITSTT |

Examine the factors determining the dividend policy of a company.

Ub pell b THiYT aiifaq b foreiRa o2t arer gl &1 usteror Hifee |




14.

15.

e

X Ltd is willing to issue 7000, 5% Debentures of Rs. 100 each at discount
of 10% [or at premium of 10%]. The debentures are repayable after 10
years. The expenses on issue are expected to be Rs. 4 per Debenture. Find
out the cost of capital.

TRT fofo 7000, 100 %0 @l 5% RU-UN 10% dg U [AT 10% WHaer uq]

ferotfeta weenm arecdt 31 wo-uxr 10 af WE oI Ao B frfaa @ 4 Ho
Uil SRUI-UF Elel @t 3T &1 Yol derd S Bielu |

or
A Company has issued 10% redeemable preference shares of Rs. 50 each.
These are redeemable at the end of 10t year. The undertaking cost come to
3%. Calculate the cost of preference share capital.

UF Hell of 50 HO d 10% oMeelig yamerpr 3ier fopifda & 21 3 10
a¥ & 3T A oNeey @1 if¥oNua 30% 21 AR 3fer Yot @ @ od
FifTE |

or
A Company is willing to issue 4000, 8% irredeemable preference share of
Rs. 100 each at 70 per share and for which the company will have to incur
the following expenses.

Under writing commission 1.5 % Broker Fee 0.5% Printing and other
expenses Rs. 200. Assuming that company’s tax rate is 50%. Find out the
cost of capital after tax and before tax.

UPH Hell 1000 Al 4000, 8% 3MeNeeiT YalddR 3ieT 70 Ho Ul 3ier
forffeta e aredt @ 3R fodes U wevuelt @ foree @ @l gion:-

ATIHONTST BT 1.5%, GElelt 0.5% dAT HEUT T 31T T 200 HO | Bl B
BT B W 50% Ad U BT B TG dAT BT B gd Yol DI dord S BT |

The following projections are related to company x and y:-

forest gafgamer x @em y weufert & Jeafoard 2:-

X Y
Output and Sales (units) Rs. 40,000 Rs. 50,000
Variable cost per (unit) Rs. 4 Rs. 3
Fixed costs Rs. 1,20,000 Rs. 1,25,000
Interest burden on debt Rs. 60,000 Rs. 25,000
Selling Price per unit Rs. 10 Rs. 8

On the basis of above data, complete (i) Operating Leverage (ii)
Financial Leverage and (iii) Combined Leverage.

3T JAD B AR W (i) tRaee eftme (i) faeiter efaee (iii) Jgea
ciiavet @t Irorer BT |
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I1-3: Corporate Governance

01.

02.

03.

04.

05.

06.

07.

08.

09.

Detine Company and discuss its characteristics.

Bl Bl uRemr AfSe der sAa faowansit &1 g Hifee |

Define a Private Company. Distinguish between Private Company and

Public Company.
U foofl wouel @ ufRermor ifoiw foroft weuest dem Ardeifers wduelt & 3ide

TS |

Describe the various stages for incorporation of a Public Limited Company.

v AHifrd o arelt Idefees weuet & Fadca & fau yea ot &1 avfe
FifTE |

Define “Memorandum of Association” and state its contents.

e Heferaer & uRemwr AT dem A fawr Arereft & Idasd |

What do you understand by Articles of Association? Describe their
contents.

Ue 3redferrel A 3T RT AAIA & ? AP U ATHA;T BT goier PISIT |

What do you understand by Prospectus of a Company? Discuss its
contents.

B B URTaROT A 3T T JAIA & ? TAPD [au At @ fdeen Hifew |

How are directors appointed? What restrictions have been imposed by the
Companies Act in respect of appointment of directors?

Tewl B orgfi 5 uer A R 2 Jucel @t gk @ dewey F weueh
sftferar & arefler = ufede @om o B

Discuss the powers, duties and liabilities of directors of a Company.

BFA! B Adlerdl d 3NebrRl (Ufrt), ddaat qear sRial & fadaer #ifse |

Explain the different types of resolution that can be passed at a meeting?
Give examples.

HFCA IHT A bR Y o arer [fded YR & Jbcul Pt AT BITOIT |
URIh Bl 31830 SIfold |




10.

11.

12.

13.

14.

15.

e

What are minutes of meeting? Discuss the Legal Provisions of Minutes.

Tl @B BrRIgd T 2 ? BrRiga A Feafeara denfers wraener o dgem Hfow|

What is Statutory Meeting? What are the duties of a Company Secretary

regarding Statutory Meeting?
Aenfercs Jom R B ? Aenfers AT B AWl H BIeN ARG B &I BT & ?

What are the legal provisions for holding of annual general meeting of a
company? What business is transacted at such meeting?

Uh Baell B aifffes TR Fe Forat B AU T Blefell Faeny 2w
J F 1w B o e

What is extra-ordinary General Meeting? State the rules relating to
convening such a meeting.

AT AR FaAT fBA wed d UM AN gol A Fewlemd oAl

3cTRA DI |

What do you understand by winding up of a Company? Describe briefly the
different modes of winding up.

U BTell & JAAU A 3T =T JFAIT & ? JAU &t fafdrest Afe=at &1 Aeu
F i FHfSw|

Under what circumstances a Company can be compulsorily wound up.

Describe briefly.
fpar uRRafRRY F U Peuel & aiferart Hu A JAU B o Abar & ?

U 3 quia Hifew |
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el a1e Ut & 3T T

II-4: Marketing Management

01.

02.

03.

04.

05.

06.

07.

08.

What do you understand by Marketing? Discuss its nature and scope.
fauorer F 3T T AAFS B2 AP Uhld Ud & B fdwenr Fifew|

Explain concept of Marketing. Throw detailed light on the importance of
modern marketing concept.

fauorer @t sm@eRem @ FAEITSY | 3ngfers fauvier sr@gReT $ FEd W faaR A
Tep1eT SIfeTu |

What do you mean by strategic marketing planning? Discuss its objectives
and scope.

Fgfra v forioier F 3nMudT o= 3T B 2 AP e wd & @t fadgen

BT |

What do you understand by Marketing Environment? What are the major
components of the marketing macro-environment?

fauorer TgfaRer A 30 R FAIT & ? uve & gEd uAlaRer B JTT AR R
27

Evaluate the impact of macro environment factors on marketing decisions.

g&d It gedt @ fauver forofal w ugar art woma @1 e BIfSTE |

What do you understand by market segmentation? Evaluate the various
bases of market segmentation.

fuvrer TvsERer A 3T I FHAA 2 ? fauve Fvsmeor B fafdes smemd @
I BT |

What 1s consumer behaviour? Describe the brief the different factors
affecting consumer behavior.

IUNAHAT TdelR I & ? IUHIKT TdeR bl UHIAd DI diet fdfdfeet bl bl
A{Y H qaufar BT |

What is meant by organizational buyer? Distinguish between consumer
buyer and organizational buyer.

JoTeIcals 3l A w1 M & ? Iusldl sl dell Jdlcellcdld aTdll 3

3edT I PO |



09.

10.

11.

12.

13.

14.

15.

What are the various stages of consumer decision making process? Discuss.

Jusiiaar ferofaer ufcsem &t fafdres arawentd @=m 2 2 fadgen s

What factors should be kept in mind by a new company while formulating
its price policy. Discuss in brief the eftect of social and moral reasons in
price determination.

UF a5 HUell gRI 3(Uel AT ofiid Faid JAAT bl el df e H IFel
TR ? Aeu Feralor & A den Arenfois srRelt & gamal & Jau F FFU |

What do you understand by the term ‘Relating’® What is its importance in

Indian economy. Explain.

Gor g A 3T T JATA &7 HRAT srfEavenr H SHAT T A B P
ATV |

What to you mean by channels of distribution. Discuss the functions of
channel of distribution.

fraRor ATeyaAT b1 = 31y 2 ? faaRor Aen AT B Hrat dr fadger Hifew

Detine whole sale. Explain its functions and economic justification.

ANb AR B R AT TP BrRIT g 3N ki B JAFETsT |

Explain the meaning and scope of market research.

fuvre ariene @1 S Td &5 @l AAT BifeTU |

What is marketing research? Explain brietly the techniques and procedures
of conducting marketing research.

fuvrer sigRiene 5 wad 2 7 U Rfies dweiial gen faftet @1 Jgo &
qofer BT |




